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July 9, 2026 
 
 
VIA EMAIL 
 
Rusty Gowland, President 
Black Lake Preservation Society 
11589 Stewarts Beach Road 
Onaway, Michigan 49765  
 
Dear Rusty Gowland: 
 
Thank you for your letter of May 25, 2026, to Director Phillip D. Roos, Michigan 
Department of Environment, Great Lakes, and Energy (EGLE), concerning the Black 
Lake Preservations Society’s (BLPS) request for revised flood management protocol for 
the Black Lake and Alverno Dam operations. Director Roos has referred your letter to 
EGLE’s Water Resources Division (WRD) for response. 
 
This April brought unprecedented flooding throughout Michigan’s northern lower peninsula 
region, and the Cheboygan area experienced some of the worst flooding in the area. Many 
dams in the region were stressed to the brink of failure and lakes rose several feet above 
normal levels, with some remaining higher than normal to this date. Flooding of homes and 
businesses was extreme and devastating to those property owners. 
 
In your letter, you requested EGLE to initiate a comprehensive review of the current operating 
protocol at the Alverno Dam and make meaningful changes to it. The Alverno Dam is currently 
operating under an interim protocol until the Federal Energy Regulatory Commission (FERC) 
license amendment request (LAR) process is completed. The LAR includes changes to 
operating conditions requiring run-of-river operation with an expanded operating band that can 
allow for lake level management if required. 
 
EGLE’s involvement and authority in lake level maintenance are limited under Part 307, Inland 
Lake Levels, of the Natural Resources and Environmental Protection Act, 1994 PA 451, as 
amended. The authority to enforce lake level orders rests with the Cheboygan County Circuit 
Court, and the responsibility to implement operation protocols to best manage the level of 
Black Lake lies with Cheboygan County through their delegated authority. Any efforts to 
optimize operations of the Alverno Dam to better manage the level of Black Lake would need 
to involve Cheboygan County and Alverno Dam operations personnel. EGLE staff are 
available to participate in such efforts but would not initiate or coordinate the effort as it is 
outside of our authority to do so. 
 
Any effort to modify the operation of the Alverno Dam would need to include all appropriate 
stakeholders, including Cheboygan County, Black River Limited Partnership, FERC, Michigan 
Department of Natural Resources (DNR), and EGLE as needed. The analysis would also need 
to consider all factors and constraints that may impact on the level of Black Lake. Those 
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include, but are not limited to, inflows into Black Lake from upstream sources; storage volume 
in Black Lake; hydraulic capacity/restrictions in the channel between Black Lake and Alverno 
Dam; storage volume of the Alverno Dam head pond; hydraulic capacity/limitations, safety, 
and outflows from the Alverno Dam; and potential impacts on downstream flooding and safety 
of the Cheboygan Lock and Dam. It is our understanding that several of these issues have 
been explored in past engineering evaluations and have generally concluded that the 
operation of the Alverno Dam has limited impact on the level of Black Lake during large flood 
events. 
 
If the BLPS would like to undertake an effort to engage with all appropriate stakeholders and 
perform additional engineering analysis to revisit the operation of the Alverno Dam and its 
impact on the level of Black Lake, EGLE staff are available to participate in those efforts but, 
as mentioned above, would not lead those efforts. 
 
If you have any further questions regarding this matter, please contact Douglas Bridges, 
Environmental Engineer, WRD, at 517-245-3079; BridgesD3@Michigan.gov; or EGLE, 
WRD, P.O. Box 30458, Lansing, Michigan 48909-7958, or you may contact me.  
 

Sincerely, 
 
 
 
Jerrod Sanders, Director 
Water Resources Division 
517-284-5567 

 
cc: Dave Capka, FERC 
 Nicholas Tackett, FERC 
 Marilyn Sabido, FERC 
 Jeffrey Lawson, Cheboygan County Board of Commissioners 
 M. Scott Bowen, Director, DNR 
 Michelle Crook, DNR 
 Phillip D. Roos, Director, EGLE 
 Aaron B. Keatley, Chief Deputy Director, EGLE 
 Gillian Gainsley, Chief of Staff, EGLE 
 Dylan Gebhard, Legislative Liaison, EGLE  
 Amy Lounds, EGLE 
 Luke Trumble, EGLE  
 Joseph Haas, EGLE 
 Mike Size, EGLE 
 Douglas Bridges, EGLE 


